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SUMMARY

Resourceful PMP with 3+ years of experience and excellent written and verbal communication skills. Seeking to enhance quality,
planning, project execution, etc. at your reputed organization. Managed and led multiple projects with budgets in excess of $10 million,
on schedule and under budget.

WORK EXPERIENCE

Boldrocchi India Private Limited Chennai, India

Project Engineer April 2021 — Present

e Developed thorough project execution schedules by considering numerous activities throughout the project lifecycle and dividing
the entire schedule into small attainable milestones.

e Served as a single point of contact for customer coordination and management.

e Improved interdisciplinary coordination via regular meetings with relevant teams to identify the risks and facilitated timely
mitigation measures, which cut down the project turnaround time by 15%.

e Evaluated the cost variances against defined budgets and implemented cost control measures to keep the project costs under control,
resulting in a gross margin of approximately 13% over the previous fiscal year.

e Actively monitored project plans to keep all the stakeholders informed of project status, risks, opportunities and facilitated resolution
of the issues as they emerged.

e Improved cooperation between the project site and the engineering department to resolve site issues through effective
communication, resulting in a 27% improvement in customer satisfaction.

Boldrocchi India Private Limited Chennai, India

Planning Engineer July 2019 — March 2021

e Developed production schedules and conversed with teams of over 10+ contractors to ensure project completion on time.

e Interacted with Supply Chain team to facilitate raw material ordering and reduced the average sourcing time from 8 weeks to 6
weeks.

e Collaborated with cross-functional teams at all levels of management to meet goals and contributed to a 12% increase in business
revenue.

PROJECTS DELIVERED

Dangote Oil Refinery Project, Lagos, Nigeria (2020)

1000 MTPD Urea Granulation Unit, Indorama, Nigeria (2021)
9.95 MW Gangdong Biomass Power Plant, Korea (2021)

200 TPD Formaldehyde Plant, APL, Assam, India (2022)

EDUCATION

National Institute of Technology, Tiruchirappalli Trichy, India
M.Tech in Manufacturing Technology July 2017 to June 2019

Galgotias University Greater Noida, India
B.Tech in Mechanical Engineering Sep 2012 to Jun 2016

SKILLS & CERTIFICATIONS

Project Management: Project Scheduling, Project Documentation, Negotiation, Conflict Management, Risk Assessment.
Technical Tools: MS Excel, MS Word, MS Power Point, Microsoft Project, AutoCAD.

Certifications: Project Management Professional (PMP), Lean Six Sigma Yellow Belt.
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