ANAMIKA RAI
LOGISTICS • WAREHOUSE OPERATIONS • SUPPLY CHAIN • TEAM LEADERSHIP
Indirapuram, Ghaziabad (NCR)  |  +91 85888 32668  |  anamikaiimcal@gmail.com  |  Open to roles across Noida / Greater Noida / Delhi NCR
PROFESSIONAL SUMMARY
Results-driven logistics and warehouse operations leader with 14+ years of experience across warehousing, transport planning, inventory control, dispatch operations, order fulfillment, reverse logistics, and vendor / 3PL management. Strong track record of improving service levels, strengthening stock accuracy, driving shipment visibility, and enhancing process compliance across domestic and international logistics. Experienced in handling high-value, fragile, temperature-sensitive, and time-critical shipments while leading cross-functional teams, courier partners, freight vendors, and stakeholders to deliver OTIF, TAT, SLA, KPI, and customer service targets.
CORE COMPETENCIES
	Warehouse Operations Management
Inventory Control & Stock Reconciliation
Inbound & Outbound Logistics
Dispatch Planning & Order Fulfillment
Transport Management - Road / Rail / Air / Surface
	Vendor / 3PL / Courier Management
Freight Benchmarking & Cost Optimization
Last-Mile Delivery & Reverse Logistics
SLA / KPI Monitoring & Exception Management
Import / Export Coordination & Documentation
	CHA / Freight Forwarder Coordination
Packaging Standards, POD & Claims Management
Cold Chain & Sensitive Product Handling
Team Leadership, Shift Planning & Coaching
ERP: JD Edwards | Reporting: Excel, Word, PowerPoint



PROFESSIONAL EXPERIENCE
PMG Integrated | Gurgaon
Assistant Manager - Logistics & Warehousing  |  Aug 2022 - Present
Lead end-to-end warehouse and logistics operations covering inbound receipts, put-away, storage, picking, packing, dispatch, and delivery coordination while ensuring OTIF and dispatch TAT adherence.
Plan shipment movement through road, rail, air, cargo, truck, and surface modes by aligning transport selection with cost, urgency, shipment criticality, and handling requirements.
Strengthen inventory governance through stock controls, cycle counts, reconciliations, variance closure, and disciplined transaction management to improve stock accuracy and audit readiness.
Drive order fulfillment by prioritizing dispatches, allocating inventory, coordinating packaging standards, and ensuring timely handover to transport partners and courier vendors.
Manage domestic and international shipments including documentation checks, compliance coordination, shipment tracking, POD closure, exception management, and risk-controlled handling of high-value and fragile consignments.
Publish shipment visibility dashboards, tracking updates, and exception reports for internal stakeholders and customers, enabling faster decisions and proactive issue resolution.
Lead courier, vendor, and 3PL performance reviews; monitor SLA and KPI adherence; negotiate freight benchmarks; and validate vendor invoices to improve service quality and commercial control.
BigBasket (A Tata Enterprise) | Noida
Buyer  |  Oct 2021 - Jun 2022
Planned procurement and replenishment to support SKU availability across dark stores and mother distribution centers, improving fulfillment readiness and reducing stock-out risk.
Coordinated vendor onboarding, commercial discussions, and supply continuity for regular demand, promotions, and product launches.
Worked closely with warehouse, supply, and packaging teams to align inventory flow, replenishment priorities, and operational readiness for dispatch execution.
Medybiz Pvt. Ltd. (Reliance Group - Healthcare) | Delhi
Branch Head & Operations Manager  |  Apr 2006 - Apr 2009 | Jul 2012 - Sep 2014
Managed branch operations spanning logistics coordination, order processing, inventory governance, call center alignment, and collection support to ensure uninterrupted service delivery.
Oversaw distribution of ambient and temperature-sensitive products, reinforcing storage discipline, handling controls, and execution quality for critical healthcare shipments.
Implemented FIFO and warehouse best practices to strengthen stock rotation, improve audit readiness, and reduce expiry and obsolescence exposure.
Led a multidisciplinary team of approximately 50 members across operations and service functions, driving shift planning, workload balancing, coaching, and accountability.
Johnson & Johnson Ltd. | Delhi
Assistant Manager - Logistics & Warehouse Operations  |  Aug 2001 - Jul 2006
Managed warehousing and logistics operations including inventory control, order fulfillment, stock audits, reverse logistics, and coordination with C&FA and 3PL partners.
Supported inbound and outbound movement planning, physical stock verification, reconciliation, and service improvement initiatives to enhance delivery reliability and operational efficiency.
Coordinated import and export shipment documentation and worked with logistics partners on commercial discussions, service agreements, and execution follow-through.
SELECTED ACHIEVEMENTS
Improved cost control through freight benchmarking, transport mode selection, and stronger validation of freight bills and partner invoices.
Enhanced stock accuracy and warehouse discipline by reinforcing reconciliation practices, cycle counting, and operational controls.
Strengthened SLA adherence, TAT performance, and shipment visibility through structured dashboards, follow-up governance, and exception reporting.
Successfully managed fragile, high-value, temperature-sensitive, and time-critical shipments with focus on packaging quality, documentation completeness, and risk mitigation.
Built collaborative relationships across warehouse teams, vendors, transporters, production teams, customers, and internal stakeholders to ensure seamless execution.
EDUCATION & ADDITIONAL INFORMATION
	Executive Business Management, IIM Calcutta - 2011
M.Sc., Sikkim Manipal University - 2005
Graduation, IGNOU - 2002
GNIIT, NIIT – 2000
	



	PERSONAL DETAILS
Date of Birth: 28-Dec-1978 | Marital Status: Married 
 Location: Indirapuram, Ghaziabad (NCR)
Date: Mar 2026 | Place: Indirapuram
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