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 MANAGEMENT  PROFESSIONAL
FOR
VENDOR DEVELOPMENT & PURCHASE  AND 
PROJECT  MANAGEMENT

PROFFESIONAL SYNOPSIS
A Competent professional with nearly 25+ years of rich experience in Vendor Development, Purchasing,  Vendor Management, Project Execution, Quality Inspection. Presently designated as  Sr..Manager – Vendor Development & Purchase in M/S C&S Electric Noida . Adept in performing Project cost analysis and negotiating with vendors for procurement of numerous equipments, Assemblies & components.
Skilled in supervising overall processes at the vendors end & providing valuable suggestions for efficiency enhancement.. Proven ability to represent the company with customers and strategic vendor partners. Acquired understanding of overseas buyer’s requirement and offered various alternatives in view of the prevailing market conditions.
Deft in building relations with vendors & sorting critical problem areas for delivering on costumer commitments. Skilled in preparing , maintaining and presenting various reports on current cost saving initiatives. Proven leadership skills involving managing , developing and motivating teams to achieve their objectives. Excellent negotiation skills with proven track record of achieving numerous cost saving during career span.
KEY SKILLS  
Vendor Development
· Vendor Management (Selection, Rating & Management)
· New Projects / Components Development (Sheet Metal, Sheet Metal Toolings, Plastic, Plastic Moulds, Machining, Casting, Hardware etc.) with close coordination with Domestic as well as International customers thru Telecons and Direct Dialog.
· Costing of Components / Projects. Helping Marketing in Costing for RFQs.
· Independently Developing Components & Execution of Projects from RFQ stage in close coordination with Marketing, R&D & QC Team.
· Developing long-term partnerships with local & foreign suppliers ; managing day to day supplier performance to ensure meeting of service, cost , delivery and quality norms.
· Consistently evaluating vendor performance to ensure adherence to predefined specifications and supply of quality material /, execution of job works.
· Negotiating with vendors for Cost Reduction, improving product quality & reducing lead time for deliveries.
· Strengthening existing vendor source & developing alternate suppliers. Closely working with Procurement Team to solve day to day problems.
· Negotiating & assessing the performance of the vendors based on various criteria such as prices ,quality improvement rate, timely delivery, credit terms, etc.
· Timely Execution of Projects with arranging Pilot Lot Supplies and handing over to regular Procurement Team with complete approvals & Purchase Orders.
Inventory Management / Materials Management
· Ensuring optimum inventory levels for achieving cost savings without hampering the production process and preparing reports for the same.
· Ascertaining material requirements; identifying & developing reliable vendor for procurement of materials.
· Developing sound sourcing strategies to minimize total landed cost of direct materials.
· Maintaining and participating in defining inventory norms like minimum – maximum levels.
· Interfacing with department heads for assessing the future requirement of material to prepare strategies in line with core organizational objectives.
· Ensuring optimum inventory levels for achieving cost savings without hampering the project operations.

Purchase Operations
· Monitoring and striving to improve purchase functions in terms of on time delivery, cost and quality.
· Formulating budgets , establishing procurement targets ; developing operations budgets & ensuring adherence to the same.
· Directing the development and implementation of key purchase/& procurement strategies, contingency plans and ensuring that plans are aligned with production requirements.
· Keeping a close look on actual landed price of items with respect to the budgeted costs.
· Developing the alternative source of procurement , initiating localization activities and establishing the process.
· Finalizing & Placing the orders to various suppliers in accordance of agreement on quality control measures to be adopted.
Quality Compliance
· Have lead the implementation of quality assurance in materials, work in progress, finished goods across various functional departments.
· Focusing on the quality of incoming materials , during production processes and final inspections and initiating suitable action for improvement wherever necessary.
· Taking stringent quality measures including preparation & maintenance of Corrective & Preventive Action Plan to ensure compliance with above standards & costumer requirements.
· Coordinating with purchase, stores & production department and taking suitable action.
· Ensuring that the products produced and dispatched to the costumers are conforming to the established quality standards and customer requirements.

PROFESSIONAL EXPERIENCE
Since july 1996 to till Now Sr. Manager – Vendor Development & Purchase with M/S C&S Electric, Noida.
· Cost Estimation & Inhouse costing of products and components.
· Rate Negotiation and Finalization of Vendors.
· Development of New Vendors, Components, Toolings as per requirement.
· Interaction with R&D, Quality, Production department to identify concerns related to component quality leading to diagnosis of cause & Implementation of Corrective Action.
· Monitoring & Follow up of work at vendors end & Regularizing the supply.
· Responsibility Tools/ Components approvals & complete the requirement of Pilot Lots.
· Providing Technical support to vendors towards achieving Technical & Commercial requirement.
· Responsible for development & implementation of cost reduction technique
· Looking after procurement & alternate sourcing.
·  Raising PO, Delivery schedule & maintaining the required inventory.
· Defined & maintained safety stock of all long lead items.
· Responsible for manufacturing of all inhouse Plastic Moulds, Die Casting Moulds, Sheet Metal Tools & Jig Fixtures for new product development.
· Follow-ups of new product component development at vendor end. 
· Commodity Handled – Plastic Parts, Sheet Metal, Machining, J-W, Raw material (Resin, Copper &Aluminium Bus bars), Hardware’s (Screws), Moulds , JW & Springs
SEMINAR & TRAINING
ERP (ORACLE), Kaizen, 5S, ISO 9001, Six Sigm,Lean manufacturing,supply chain management,Sourcing, Costing & Internal Auditors Training Programs etc.
COMPUTER SKILLS
Well versed with MS Office (MS Word and Power point) and Internal application.  
PERSONAL DETAILS
. Summary of Total Experience of 25+years :

· Company     	 : M/S C&S Electric Ltd
Position 	    	 : Sr.Manager (VD&Purchase)
        Place                       : NOIDA Phase-II
Reporting to	 : VP (Operation)
Period          	 : From July 1996 - Till Now


· Company                  : Private Electrification Project
         Position 		  : Jr. Engineer.
         Place  	               : Kanpur
Reporting to	  : Mgr. Projects.
Period          	  : From Sept. 1994 to June 1996

· Company     	: U.P. Jal Nigam
        Position 		: Apprentice.
        Place   	             : Kanpur
Reporting to	: Engineer.
        Period 	             : From Aug. 1993 to Aug. 1994

 Professional Education:

3 years Diploma in Electrical Engineering from Board of technical education U.P. (with 65% marks in 1992.)   
                     
PERSONAL INFORMATION

Born  	             	  : 28th June 1969
Marital Status	  : Married
Passport No	               : L63332470	
Health          	  : Good.	 
      Alternate email	  : bpsing@hotmail.com
      Salary drawn              : 10.50Lac P/A(CTC)
[bookmark: _GoBack]      Salary expected.         : Negotiable
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								(Brajendra pal singh) 


