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	                                                         SUMMARY



[bookmark: _Hlk165664714]Presenting 18 Years of varied exposure in CUSTOMER SERVICE | BUSINESS DEVELOPMENT | OPERATIONS expertise in managing business domains RELOCATIONS | GLOBAL MOBILITY | LOGISTICS | FREIGHT | CUSTOMS
TRANSPORTATION | RECORDS MANAGEMENT across India and the Middle East….

· 2.5 years of expertise in Translation, Project Management, Localization, Globalization, Virtual Customer Services.
· Branch & Profit Centre Management - Relocations, Freight, Logistics, Global Mobility & Archive Management
· Customer Experience, Client Satisfaction, Consumer Relations, Customer Centric
· Process Optimization, Efficiency Enhancement, Performance Improvement, Operational Excellence
· Corporate sales, SEO, Key Accounts Management, Channel Sales, B2B, B2C
· Supplier Relations, Procurement, Vendor Engagement, Buying & Acquisition
· RFI / RFP / RFQ / Tender Negotiation
· Customer service delivery & fulfillment
· Office Management, Branch Functions, Administrative Tasks, General Management
· Marine Transit Insurance contracts, coverage & indemnification, risk mitigation and claim reimbursements
· Financial Planning, Budget Management, Expenditure Control, Resource Allocation
· Leadership – Delegation, Empathetic, Empowered, Visionary, Motivational, Collaborative, Strategic and Adaptive
· Materials Management, Inventory, Facility Upkeeping, Safety & Security, Storage & Warehousing Solutions
· Communication, Emotional Intelligence, Adaptability, Problem-Solving, Time Management, Creativity, and Resilience
· Supply Chain, Transportation, Customs Regulations & Compliance, Customs Documentation, International Logistics


	                                              EXECUTIVE SYNOPSIS


· Professional translation services with a focus on accuracy, cultural relevance, and linguistic expertise. Specialize in translating a wide range of documents including website content, contracts, documents, materials, manuals. Offer localization and globalization services to adapt for different regions and cultures, ensuring effective communication across international markets. Skilled in using advanced translation tools and maintain confidentiality and precision.  
· Freelance Translator
· 
· Profit Centre Management

· Key Account Management

· Business Management
· 
· People Management

· Operations

· Client Relationship

· Infrastructure Management

· Audit Management


· Exploring potential business avenues from the prevailing clientele for achieving increased business growth & initiating market development efforts. Identifying & developing vendor sources for cost-effective purchases and reduction in delivery time.
· Evaluating the performance of the vendors based on various criteria such as percentage for rejections, quality improvement rate, timely delivery, credit terms, etc.
· Handling employee-related issues, monitoring individual functional levels based on the set KRAs, conducting performance appraisals, etc. Recruiting, training & monitoring the team members to ensure efficiency in sales operations and meeting individual & group targets.
· Maintaining excellent relations with clients to generate avenues for additional business. Ensuring speedy resolution of queries & grievances to maximize client satisfaction levels.
· Coordinating budgets, forecasts, and reports & accordingly effectuating business plans to attain maximum sales as well as managing contract negotiations & order fulfillment.

	ACADEMIC QUALIFICATION



· Bachelor of Business Administration from the University of Madras, Chennai in 1999.


	WORK HISTORY



	 Jan 21 till Date                                              ASSOCIATE FREELANCER                                                        CHENNAI


 Key Deliverables:
· Lead generation, inquiry handling, estimation & pricing, quotation, negotiation, and addressing all customer concerns.
· Directing, and overseeing the strategy and operation of relocation & global mobility assignments, project planning
and execution, risk management, new services, performance management, and continuous improvement activities. 
· Comprehensive relocation services support across B2B & B2C customers. On-site/Virtual inventory evaluation, 
pricing, quotation, follow-up & closure. 
· Packing, arranging freight (Sea, Air & Surface), customs clearance, and agent coordination. 
· Preparing and managing shipping documentation, ensuring compliance with customs regulations, and verifying the accuracy of shipping details.
· Administering vendor relationship management, payables & receivables, fulfilling agent businesses, tenancy management, lease negotiations, site visits, facility search, etc.
· Providing workforce mobility services such as Immigration, Home-search, School-search, Destination services, Cross-cultural programs on demand, and Employee Relocation Programs.
· Improve process and operational consistency to reduce cost and raise performance
· Facilitating customs clearance processes, ensuring adherence to import/export regulations, and handling customs documentation.
· Identifying potential risks in transportation, implementing risk mitigation strategies, and managing insurance and claims processes.
· Strategic Planning: Developing and implementing logistical strategies, analyzing market trends, and identifying business opportunities.
· Regulatory Compliance: Staying informed about changes in trade regulations, ensuring compliance with international shipping laws.
· Relationship Management: Building and maintaining relationships with carriers, customs officials, and other stakeholders, collaborating with other supply chain partners.
· Performance Analysis: Analyzing key performance indicators (KPIs), and implementing improvements based on performance data.
· Market Research: Conducting market research to stay informed about industry trends, and identifying new opportunities for business growth.
· Continuous Improvement: Implementing process improvements for increased efficiency, and staying updated on industry best practices and advancements.

	 Dec 16 – Dec 20                                            PACK N TRACK EXIM                                                               CHENNAI


   MANAGER – International Logistics
· Managed the overall business vertical as a separate profit center, engaged in branding and promotional activities.
· Implementation of SEO and work closely to attain maximum productivity.
· Timely sales analysis and ensure the business is sustained by sourcing potential prospects.
· Recruiting the right candidate for the right job, providing training, mentoring, and monitoring their KPIs & KRAs, review of the same every quarter.
· Developing new business strategies based, on the prevailing market conditions, targeting specific industries, and ensuring to get enlisted in their vendor panels.
· Identify new areas of growth for the existing services and make recommendations for future business development.
· Worked closely with the sales team to maintain sales targets in their geographies and ensure closure of business opportunities.
· Competencies in change management. Analyzed the key metrics surrounding the progression of sales opportunities and prepared to make recommendations to optimize the sales cycle and service positioning.
· Regular inbound business through the friendly network maintained with overseas agents.
· Periodic visits to overseas freight forwarders, NVOCC operators, and consolidators to maximize inbound shipments.
· Ensuring the shipment processes are strictly adhered to, differentiating the shortfalls, and putting together the appropriate parameters to secure complete customer satisfaction.
· Preparing tender RFPs, timely follow-up, and closure, and ensuring excellent service delivery.
· Conference participation attended IMA (International Mobility Alliance 2019, Thailand)
· Develop cordial relations with the overseas agents and ensure the relationship is sustained to exchange businesses to and fro.


	 Dec 14 – Oct 16                                           EXECUTIVE MOVERS LLC                                                              QATAR


   BRANCH MANAGER
· Monitored the overall country operations ensuring maximized growth and profitability.  Conducting competitor analysis by keeping abreast of market trends and competitor moves to achieve market share metrics.
· Actively involved in business planning and analysis for assessment of revenue potential in business opportunities.
· Coordinated sales, purchase, distribution, warehousing, staff costs & other overheads.
· Focused on achieving customer acquisition, retention, and cross-selling.
· Managed day-to-day activities of the branch, enforcing the company policies, principles, and procedures.
· Coaching and mentoring staff for better service delivery and enhanced customer feedback.
· Adherence to regulatory requirements, country, and industry-specific. Interpreting, analyzing, and producing sales & financial data.
· Developed new plans & procedures through analysis of market trends & competitors' activities to fine-tune existing selling activities.
· Staffing & immigration, financial & banking related activities.
· Managing relations with key accounts to increase the level of sales growth.
· Monitoring overall functioning of processes, identifying improvement areas, and implementing adequate measures to maximize customer satisfaction level.
· Preparing cost and present service quotations for designating corporate account contacts and negotiating effectively to maximize the percentage of quotations accepted by the corporate client.
· Project handling for the various ministries of Qatar & MNCs

Notable Attainments:

· Instrumental in fetching new accounts such as Qatar Petroleum, Qatar Rail, SHELL, etc.
· Successfully controlled the impanel relationship with various ministries of Qatar.
· Repeated testimonials from the corporate & individual clients.
· Managed to collect long pending dues & write off debts before my stint.
· Achieved 100% revenue in a short period.


	 Aug 11 – Nov 14                                OEC RECORDS MANAGEMENT CO (P) LTD                                        CHENNAI


   REGIONAL MANAGER – SOUTH INDIA
· Implemented proven management processes to increase client satisfaction level and also branches to strictly perform in compliance with clients’ pre-requisites.
· Devised, deployed, and monitored processes to boost long-term business success and increase customer satisfaction levels.
· Promoted positive customer experience through day-to-day supervision and management of the facility according to industry standards.
· Trained, coached, and mentored staff to support the smooth adoption of newly implemented processes or policies by our stakeholders.
· Focused on client satisfaction by providing uninterrupted, error-free & prompt service, and timely completion of projects.
· Up-held great standards of leadership for employees, managed over 120 staff in all the branches in south India, consistently leading by example for best-in-class administrative work and service delivery.
· Strictly administered the whole operational functions into process-driven and eradicated complete manual-bound activities.
· Introduced and implemented cost-effective new methods to make the processes lean in alignment with the client’s approach.
· Achieved 100% in productivity targets and 95% in TAT.
· Timely completion of internal projects and submission of billing reports with 100% accuracy.
· Vendor sourcing, negotiating, identifying, and qualifying.
· Optimized space utilization of archival center, regularly self-audited the facility, maintained safety & security measures such as extinguishers, PPEs, pest control, warehouse cleanliness, mock fire drill, timely maintenance of such types of equipment, and ensured everything is online.
· Maintained statutory documents for audit compliance across all branches in the region.


	 Sep 05 – Jun 11                                    CROWN WORLDWIDE RELOCATIONS                                             CHENNAI


   DIVISIONAL MANAGER – (Relocations & Global Mobility)
· Facilitated destination settling-in services to the expatriates by providing assistance with Immigration & VISA services, household goods moving services, city orientation, look-see/preview, home finding, schooling, cross-cultural programs, etc.
· Managed preferred key corporate accounts by providing the necessary support and prompt updates on their employees’ transition (FCO, Standard Chartered Bank, Citibank, etc.)
· Handled cross-selling transit insurance and storage services to corporate and individual clients.
· Administered end-to-end relocation management including household goods movement, expatriation & repatriation activities.
· Coordinated on-site packing supervision, solved customer queries on various packing strategies, and assisted in damage/claim settlement.
· Pre-move assessment, pricing, quotation, coordination with overseas Crown offices, and harmonized collaboration with internal stakeholders. 
· Monitored the movement of shipments (post packing), tracked between the store to customs bonded warehouses, coordinated required documentation, liaised with CHAs, obtained necessary customs approvals, thorough knowledge of port operations, arrangements with transport vendors, etc.

	
	 Apr 02 – Aug 05                                         WRITER RELOCATIONS INC                                                       CHENNAI


   CREW SUPERVISOR
· Oversaw and supervised on-site packing activities.
· Diligently involved in prompt service delivery to attain complete customer satisfaction and repeat business.
· Maintained service level consistency to global key accounts such as MN Banks, embassies, automobile companies, etc.,
· Instrumental in conducting pre-move assessments, negotiating with suppliers for transportation, and materials, and effectively controlling manpower overheads.
· Prepared costing, proposals, sales & operation reports, daily task reports,




	PERSONAL VITAE



Date of Birth	:	04/09/1977
Father	:	Mr. Thankachan K C (Late)
Address	:	5/3-1, NSC Bose Street, Ganapathy Nagar, Oragadam, Chennai – 600053, INDIA
Linguistics	:	English, Malayalam, and Tamil
Passport ID	:	M0291854 (Valid till 22nd July, 2024)
Interest(s)	:	Research in relocation processes, global mobility policies, logistics methodologies, etc.
References	:	Available on request
