SHIVAM KUMAR MISHRA

India
oJ +91-7986544683 & Shivam822706@gmail.com M Click to visit linkedin

PROFESSIONAL PROFILE

Project Product Coordinator with 1 plus years of experience leading 25 plus cross-functional software and platform
projects end to end, achieving on-time delivery across all initiatives. Experienced in Agile and Scrum, coordinating
teams of 15 to 30 members, and driving measurable improvements in execution efficiency by over 30. Strong at

aligning business strategy, technical execution, and operational processes to scale products and platforms efficiently.

EDUCATION

Bachelor of Technology (Computer Science Engineering) 2021- 2025
University Name — CGPA: 7.1/10 India
PROFESSIONAL EXPERIENCE

WayOne IT Solutions Jun 2025 — Nov 2025
Project Coordinator India

— Coordinated end-to-end execution of mobile and web application projects for multiple clients.

— Managed project timelines, milestones, task allocation, and cross-functional team coordination.

— Worked closely with developers, designers, and clients to translate requirements into deliverables.

— Tracked progress using Agile practices and ensured quality assurance before delivery.

— Prepared documentation, reports, and status updates for internal and client stakeholders.

Luxvam Academics & Luxvam Global Technologies 2024 — present
Project Manager — Co-Founder (College Startup) India
— Led end-to-end project planning and execution for academic and technical service solutions.

— Coordinated cross-functional teams and subject-matter experts to ensure timely, quality delivery.

— Managed client requirements, documentation, reporting, and multi-project workflows.

Shiber — Service & Job Platform Startup 2023 — 2024
Co-Founder — Operations, Product & Project Management India
— Led operations and execution for a platform connecting workers with households and small businesses.

— Designed service workflows, pricing logic, escalation handling, and operational SOPs.

— Coordinated between customers, field workers, and internal teams to ensure smooth service delivery.

— Worked on product planning, feature prioritization, and operational feasibility analysis.

— Handled stakeholder communication, issue resolution, and strategic decision-making.

KEY PROJECTS

FixOmes Platform Mobile App, Admin Panel, Website
Product & Project Coordinator

— Managed development of a service-based platform including user app, admin panel, and web dashboard.

— Handled requirement gathering, milestone tracking, QA coordination, and deployment planning.

AstroFaith — Astrology Consultation App Mobile App — Website
Project Coordinator

— Coordinated development of a multi-module astrology app with user, expert, and admin interfaces.

— Worked on payment integration, scheduling logic, and content workflow planning.

Al Text-to-Image Model AT / Web Application
Project Lead

— Developed and deployed an Al-based text-to-image generation system.

— Handled UI flow, API integration, and deployment strategy.

PTE & Exam Preparation Platforms Web Applications
Operations € Delivery Coordinator

— Managed content workflows, platform setup, and delivery for exam preparation websites.


mailto:yourmail@gmail.com
https://www.linkedin.com/in/shivam-mishra-09b132208/

CORE SKILLS

e Project Management & Coordination e Risk Management & Quality Assurance
e Agile Methodologies (Scrum, Kanban) e Resource Planning & Time Management
e Stakeholder & Client Communication e Product & Operations Strategy

e Requirement Gathering & Documentation e Cross-Functional Team Leadership

TECHNICAL & TOOL SKILLS

Agile Tools: Jira, Trello, Asana, ClickUp, Notion, Microsoft Project, Gantt Charts
Technologies: Flutter, Firebase, Dart, React.js, Node.js, Express.js, MongoDB, Firestore
APIs & Cloud: REST APIs, Firebase Authentication, Cloud Functions, Firebase Hosting
Frontend: HTML, CSS, JavaScript, Tailwind CSS, Responsive UI/UX

Other: Git, GitHub, Payment Gateways, Push Notifications, Google Maps Integration
Deployment: Google Play Store, Web Hosting, Domain Setup, SEO Basics

CERTIFICATIONS

e Google Project Management: Professional Certificate — Google

e Introduction to Project Management Principles and Practices — University of California, Irvine

Project Management Principles and Practices — University of Colorado Boulder

Fundamentals of Project Planning and Management — University of Virginia

Agile Project Management — University of Maryland
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