Ms. Soni

Sr. Tech Project Coordinator & QA Analyst
(EdTech / SaaS / B2B)
| App and Website (Mobile, Desktop and Web Version) & LMS Delivery | QA to Launch|

Email: soninenya@gmail.com |
Phone: +91-7042320668 |
Location: Delhi, India |
LinkedIn: linkedin.com/in/soni-nenya-3b986b1b1
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[bookmark: _GoBack]Senior Project Coordinator with experience in managing 60+ software development projects across Agile environments. Proficient in SDLC management, stakeholder coordination, and delivery management, ensuring 95% on-time project completion. Skilled in Agile & Scrum methodologies, QA testing, and risk management, with hands-on experience in tools like JIRA, Postman, and Firebase. Strong background in requirement analysis, documentation (BRD, SRS), and cross-functional team collaboration, focused on delivering high-quality, scalable solutions and enhancing client satisfaction.

Key Skills
· Project Management Tools & Methodologies:
JIRA, Trello, Asana, MS Project, Confluence, Slack | Agile, Scrum, Waterfall | Sprint Planning, Release Management
· QA Tools & Testing:
Postman (API Testing), Browser Stack | Functional Testing, Regression Testing, UAT | Defect Tracking & Bug Reporting
· Technical Skills:
SQL (Basics), Git, Firebase | API Integrations | Website/Admin Panel Management | WhatsApp Integrations, Chatbots, Application Management
· Documentation & Analysis:
BRD, SRS | Test Plans, Test Cases | UAT Reports, Release Notes
· Soft Skills:
Stakeholder Communication, Team Coordination, Problem-Solving, Time Management, Leadership
· ATS Optimization
· SDLC Management | Stakeholder Management | Risk Management | Delivery Management | Agile & Scrum Ceremonies

[bookmark: Professional_Experience][bookmark: Education]Senior Tech Project Coordinator & QA Analyst
Nursing Next Exam Prep Pvt. Ltd., Noida Sector 9 (Amco Tower)
Feb 2023 – Present
· Coordinated and tracked 60+ software development projects across Agile teams, driving efficient execution and achieving a 95% on-time delivery rate.
· Designed and executed 600+ test cases per sprint to ensure application quality.
· Managed the end-to-end SDLC: requirements gathering, sprint planning, execution, testing, and release.
· Led daily stand-ups, sprint planning, retrospectives, and client demos.
· Logged, tracked, and retested defects using JIRA, collaborating closely with developers.
· Prepared and maintained SRS, BRD, test cases, and UAT documentation.
· Created and shared weekly status reports and QA summaries with stakeholders.
· Provided UAT support and handled sign-offs for web applications.
· Collaborated with developers, UI/UX designers, and business teams to improve product quality.
· Coordinated with designers for Figma UI/UX updates and conducted research for new features.
· Monitored apps and websites daily for content accuracy and functionality.
· Gathered requirements and converted them into technical specifications.
· Standardised and documented Admin Panel features for developers.
· Explained features and provided sample content, images, and banners for clarity.
· Maintained RAID logs and conducted weekly project health checks.
· Managed escalations, blockers, delays, and scope changes effectively.
· Conducted project closure activities and created post-mortem reports.
· Delivered multiple web and mobile projects within scope, budget, and timelines.
· Optimized workflows and ensured smooth coordination across teams.

IT Project Coordinator & Digital Branding
V2web Hosting Pvt. Ltd.
Dec 2021 – Jan 2023
· Planned and managed project schedules and timelines.
· Coordinated with clients to define requirements, scope, and objectives.
· Assigned tasks to internal teams and tracked progress.
· Monitored project risks, issues, and opportunities.
· Ensured timely delivery and handled escalations.
· Organized stakeholder meetings and maintained meeting minutes.
· Acted as a point of contact and communicated project status.
· Created and maintained project documentation, reports, and plans.
· Supported QA testing and ensured standards compliance.
· Assisted clients with WordPress and email campaign tools, including demos and support.
· Managed basic website content updates via WordPress.
· Monitored working hours, plans, and expenditures.

Graphic Designer
Gmac Webindia
Nov 2020 – Dec 2021
· Designed layouts, creatives, and visual concepts based on requirements.
· Created and finalized design assets for print and digital media.
· Coordinated with clients and teams for approvals and execution.
· Maintained design quality and handled revisions.
· Assisted in testing activities, including writing test cases and conducting smoke/sanity testing.
· Performed basic data validation and backend checks using SQL.
Education
· DIPLOMA IN GRAPHIC DESIGN – Adobe Photoshop, Adobe Illustrator, Corel Draw, In design, XD software, Figma, Canva
· MSc. Zoology) – Jawaharlal International Institute for Education and Research (2019)
· BSc. Zoology - Swami Shradhanand College (2016)
· Intermediate - CBSE Board - 2013
· [bookmark: Languages]High school - CBSE Board – 2011
Languages
· English - Intermediate (Can read, write, and understand))

· Hindi - Native / Mother Tongue
