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ACHIEVEMENT-ORIENTED PROFESSIONAL
~Achievement-oriented professional with over 16.8 years of rich & comprehensive experience, targeting assignments in Project Management and Construction & Site Management with reputed organization~
Skilled at providing overall strategic project insight or managing specific project tasks & goals
Location Preference: Delhi-NCR/UP/Rajasthan
Industry Preference: Telecom/Internet/Fiber/ Power/Infrastructure/Oil & Gas
	CORE SKILLS
Project Management
Construction/Site Management

Vendor Development &Management

Quality & Safety

Planning & Scheduling

Resource Utilization

Budgeting & Forecasting

MIS Reporting & Documentation

Cross-functional Coordination

Team Management
	PROFILE SUMMARY

· Expertise in planning, executing and spearheading construction projects involving site management, resource planning; proficient in swiftly ramping up projects with competent skills and ensuring on-time deliverables within pre-set cost parameters

· Extensive experience to engage & drive initiatives in implementing systems, policies & procedures in Construction Management and Site Management
· Skilled in developing a strong, clear & focused approach to ensure safe environment and creating zero-accident &occurrence culture 
· Resourceful in material management, costing & negotiation, supplier evaluation & selection, cost reduction, design & development and resource mobilization

· Excellence in evaluating project, present cost/benefits analysis at project decision points; finalizing requirements & specifications 

· Proven capabilities in regulating project activities from conceptualization to execution including technical specifications, progress monitoring and manpower planning

· Proficient in coordinating with internal/external stakeholders for running projects successfully and skilled at applying procedures & standards for business excellence

· Achievement-oriented professional with excellent people management skills to manage change with ease


WORK EXPERIENCE
Since March’12

Unique Spraytech Engineers Pvt Ltd. as Regional Head  –Projects  
Project Managing:
Title: Indus Towers/Tower Vision /R-JIO  for New Built /Small Cell & Up gradation work for Delhi-NCR/UP west/UP East/P & H  Circles 
Role:


· Directing project management with coordination, budgeting, cost controlling with value engineering, planning, scheduling, and coordination with all the agencies

· Leading Project Team and Matrix Management to deliver project milestones as per agreed project schedules

· Gathering business requirements and translating them into clearly documented application & operational requirements

· Coordinating with Technical Teams & Subject Matter Experts to establish solutions and analysing compromises between usability and performance needs

· Administering analysis, documentation & proposition of solution options and ensuring options are based on sound commercial and financial judgment
· Ensuring projects start, progress & finish is within defined & detailed scope including time, cost and governance parameters
· Developing & reviewing agreement of project plans, allocating resources & work packages to achieve project objectives
· Ensure sufficient resources and skill sets are available in order to meet all project targets agreeing resource requirements throughout the project team with the relevant managers, escalating where necessary.

· Undertaking cost management in liaison with Finance & Commercial Support Teams including time, resource & cost forecasting with associated change management
· Generating accurate project status reports against milestones, project expenditure against budget and benefit realization to all stakeholders
· Performing daily site visits, quality checking and managing client & internal meetings with seniors

· Planning & mitigating project risks to acceptable levels to ensure project objectives & deliverables are achieved
· Creating, maintaining, updating& sharing projects MIS with management as per requirement
· Ensuring all required kit or tools are provided to the resources deployed in projects

· Identifying & resolving issues arising at project level with due diligence and escalating issues to management in case if any issue is unsolved 

· Making sure of efficiency & quality of manpower/ T&P/ material
· Ensuring all work done was as per required standards and making sure of safety of workers

· Generating daily & monthly progress reports and monitoring work as per planned programme
· Arranging inspection of various materials with client & vendors, following-up with client for further dispatches to site

· Generating MIS of important reports required from project site for contract monitoring, format of reports and of all important communication/documents affecting the contract development process

Significant Accomplishments: 

· Attended and presented project monthly cost and status report, project financial reports (Project Revenue, Planned & Actual, Forecast, and Margin)

· Negotiated with contractors and suppliers for materials and services and ensured that each stage of the project progresses on-time and within budget; reported regularly on progress to the client and Senior Managers

· Conducted and directed various services like field engineering, value engineering, shop drawing reviews, construction quality assurance and inspection

· Delivered presentations to Project Teams with to create a culture around identifying, communicating & mitigating risks
· Proficient in generating construction documentation which included monthly progress payments, contract change orders, daily extra work reports, daily reports and working day reports for INR 2 Cr per month construction projects

· Rich experience with expertise in end-to-end execution of projects related with construction of heavy infrastructure works; Domain expertise in Telecom
TECHNICAL KNOWLEDGE
· Possess extensive experience in working on NOKIA NODE B BTS  ATM, IP RNC-Siemens BTS/Core Network System (Nokia Flexi BTS, Flexi Multi Radio BTS, Node-B BTS, Flexi Multi Radio, Nokia-BSC 2i & 3i 1000/2000); skilfully managed installation, commissioning, integration and operation of all above mentioned Equipment-Nokia Flexi Hybrid, Ceragon, IP10 Siemens MUX. Alcatel Mux Siemens BSC Radio Commander, Configuration Management/RAS tools (Script running, Site creation, alarm monitoring so on)
PREVIOUS EXPERIENCE
Sep’11-March’12
 Mangalam Infra Pvt. Ltd., Ahmadabad as Sr. Project Manager
Role:

· Developed daily reports and forwarded them to the seniors for review (Project Manager & Senior Construction Manager)

· Managed daily site visits, checked quality checking, conducted client & internal meetings with seniors
· Liaised closely with client representative for the technical matters related to the execution of works
· Coordinated with quality control regarding materials approval for the execution of work
· Allocated job allocation as per available workforce, submitted daily reports to Planning Engineer & clients and daily productivity report to Project Cost Controller
· Participated in:

· Risk assessment review meeting

· Meeting for review of work procedures for continual improvements
· Implemented safety rules and regulations and monitored site safety compliance
Feb’08-Sep’11
Nokia Siemens Networks, PAN India as Network Implementation Lead  
Project Managed:

Title:
Vodafone turnkey Project for Phase 1st& 2nd in Assam & N.E. 

Period:
Feb’08-Nov’08
Title:
Aircel Turnkey Project for 1st& 2nd Phase in Delhi/NCR 

Period:
Nov’08-Aug’09
Title:
TTSL GSM Turnkey Project for 1st& 2nd Phase in UP East

Period:
Aug’09-Aug’10

Title:
Aircel –Maxis turnkey Project for 1st& 2nd Phase for Rajasthan

Period:
Sep’10-Sep’11
May-05-Feb’08
Aster Teleservises Pvt. Ltd. as Team Lead
Highlight:
· Recognized & rewarded by Nokia-Siemens Networks for excellent performance in Maxis (Aircel) Project in Delhi/NCR
TECHNICAL SKILLS

Skilled in MS-Office and other internet applications
EDUCATION
MBA with Telecom Management from ISBM Mumbai in 2011
Diploma in Electronics Engineering from UPTU, Lucknow in 2005
B.Sc. from Dr. R.M .L University Faizabad UP in 2006
PERSONAL DETAILS
Date of Birth: 23rd January 1985, Languages Known: English and Hindi
Passport Number: V0087218
Address: sec-2A Vaishali, Ghaziabad (UP)[image: image1.png]
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