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Profile Summary

· IT professional with over 16 years of experience in Project Management in IT Infrastructure/Telecom and Network domain with end to end Project Delivery experience. 

Skills


	Project Management Skills

Project Mangement
Planning and Scheduling
Budgeting & Financial Planning
 Risk and Issues Management
IT Procurement & Vendor Mgt.
Global Stakeholder Management
Service Delivery Management 
Change & Incident Management
Reporting and Presentation
Team Building & Leadership

	Project Tools

Trained on JEERA, Conflunce, Primvera, Tableau
16 Years of Experience in MS Project, MS Excel with Power BI, MS Office with Outlook and Teams Experience

MS Power Point with AI tools,
MY PD Project Tool, SharePoint, Remedy, CAF and Snow Tool for raising Changes

	AI  Agentic Tools Knowledge
Chat GPT, Grok Beta, Gemini, Bard, Bing, Forefront, Poe, Perplexity, Manas, Capcut, Descript, Pictory, Zapier, Copilot Ask Codi, Midjourney, Adobe Firely, Microsoft Designer, 10 Web, Imagica

Certification

· PMP Certified 2021
· PRINCE-2 (Certified) October 2012
· ITIL V3 Foundation 



Education

· M.B.A. Finance from Symbiosis Pune, August 2008 – August 2010
· Bachelor of Commerce from South Delhi University, July 1996 – July 1999
· Pursuing Network Engineer program course from Network Kings on CCNA, CCNP, PaloAlto firewall Azure and AWS, Google Cloud security 

Experience

BT (British Telecom), Gurgaon.                                                                                          Dec 2017 – Dec 2024
Delivery Project Manager
Client - Lloyd Bank  

Type of projects Delivered in British Telecom.

· Procurement of Different Network Equipments from Cisco and other vendors like IP circuits, LAN core switches, wireless LAN controller (WLC) and wireless access points (WAPs) routers, switches SFP's, AP's, Ethernet cables etc.
·   Installation and configuration of Network devices like IP circuits, routers, switches, SFP's, Cisco phones and PSTN lines.
· Upgrading Bandwidth of Multiple Sites. 
· Establishing firewall on network devices as per customer requirement.
·  Decommissioning Data and Firewall Devices and recovering the devices and delivering them back to BT stores
·  Establishing the WAN, LAN and WLAN connectivity and creating new pair of VLANs (Data and Voice) on each switches and 
trunk them to specific switches and coordinate with DNS team for DHCP update on DNS servers
· Arranging surveys for new sites to determine the exact number of WAPs along with appropriate mounting location and access switches for IP circuits Installation and configuration.
· Installation of SFP’S in DATA Centre and create the Vlans on switches and Coordination with Data center onsite engineers and remote Network engineers for implementation.
· Arranging site access for onsite Engineers.
· Update Topology and DSD in system after implementing the projects and officially close the project after receiving the customer acceptance and satisfaction email.
Roles and responsibilities	in British Telecom 

· Starting with gathering of Network requirement of project, Preparing PDR (project definition document) and kick off Project.
· Preparing project plan in MSP and update in MYPD tool and scheduling the project implementations
· Engaging resources on project task like onsite and remote Network design engineers and implementers.
· Coordinating Network Design team for completion of design and implementation plan.
· Assuring quality of design and implementation plan by Design check by Senior Designers.
· Evaluating workflow and allocating tasks to team members Optimizing resource utilization by preparing work schedules, 
· Estimating project hours, Base-lining project, Tracking project actual hours against Forecasted hours billed by resources.
· Preparing project plan in MS- Project and update them in MYPD tool / Share point (tracking tools for all projects)
· Delivering & implementing project plans in line with the customer’s requirement and approval. 
· Preparing multiple project status reports for management and clients and sharing them as per requirements. 
· Maintaining 100% Availability of IT and Network services i.e.Server reachability, Network (LAN & WAN) Data Center
· Managing projects / program progress & outstanding issues and ensuring the quality & timeliness of deliverables
· Implementing projects with agreed business service level and as per customer requirement
· Analyzing risk and issues, establishing contingency plans and identifying trigger events & responsibilities for Business 
Continuity Plans and continuously monitor on risks and issues and take appropriate actions to mitigate the risks.
· Coordination with functional teams  to implement the projects like Design team, Incident team, DNS, team, Network management team, PMO team, billing team etc. 
· Officially Close the project records in system after receiving customer acceptance and satisfaction email and update the records.
Achievements: 

· Managed 15 projects simultaneously minimum at a time and delivery of 100% successful projects.
· Managed Rubix Site Cease program for more than 60 sites in this program I had to Cease all BT managed hardware and circuits and this was achieved by performing following actions
· Coordinated with different teams cease the Primary circuits Secondary Circuits and WDSL Circuits along with PSTN Lines
· Coordinated with Llyod banking to recovered Cisco router/switches /Access Points and send them back to BT Stores.
· Managed Downtime through change and Incident Team.
· Managed team of 4 under me for delivering this prog for different sites.
 


IBM                                                                                                                          Aug 2013 - Dec 2017 
Project Manager
Client: NAB (National Australian Bank)

Roles and responsibilities

· Starting with kick off Project Meeting and understand the storage requirement of customer.
· Managed Procurement of Arrays, Plug top Monitors, Flash Drives, Storage Devices, Network Devices 
· Managed Prod / Non Prod Capacity Upgrade projects for example frames with Approx. 400 TB SAN / EMC Capacity Upgrade. This populated the array and added more Capacity to the Production Environment.
· Managed Data Migration projects for end-of-life devices. This covers upgrade to new server backups port cabling to new devices. 
· Managing Project Scope, schedule and Budgets of the project.
· Managed end-to-end delivery of the project, meeting internal and external objectives pertaining to estimation, risk, scope, time, resource, quality, procurement, budgeting, billing and closing of project.
· Engaging resources on project tasks	
· Implementing the Storage requirement through raising changes through Remedy Tool and managing down time.
· Billing the customer and closing the project after implementation.
· Making and sharing multiple project reports for internal and external stakeholders.



CSC, Noida                                                                                                            Jun 2005 – Aug 2013
Project Coordinator / Transition Specialist

Roles and responsibilities

Overview: Worked as Project coordinator Initially and supported multiple project managers in Transition team. Manulife Financial changed their vendor to CSC. CSC provided complete technical infrastructure to Manulife. Technical Infrastructure includes new Data Center, new WINTEL servers, physical servers, and all the other technical support required to run Manulife Business in Asian countries i.e. Hong Kong, China, Singapore, Thailand, Indonesia, Japan, Vietnam, Malaysia

· Preparing project plan in MSP and update in MYPD tool
· Raising resource request 
· Engaging resources on project tasks	
· Estimating project hours.
· Base-lining project.
· Managing Project Scope, schedule and Budget.
· Tracking project actual hours against Forecasted hours billed by resources.
· Milestones tracking and updating project dates.
· Tracking project total hours to control project budgeted hours.
· Preparing multiple project status report
· Weekly Meeting with Program Manager/ Technical SME’s Client/DPE/Functional Manager/Clients
· Updating Risk / Issues /RAG Status and project status in EPMO / PgMP for Client and Management.


Non IT Past Experience in Accounting and Finance

IBM Daksh                                                                                                                                  Oct 2004 to May 2005                         
Customer Service Representative

Responsibilities:
Solving all kinds of queries of customers related to their Home Loans like Monthly Payments,
Late charges, Insurance, Housing Tax, Yearend Statements, Pay off Inquiries, Satisfaction Documents after paying off the loan, correspondence with customers by sending different kinds of letter, also handled Cross Selling of different related products like Website, EZ pay, Automated System, Refinance options

Jetways Travels Pvt. Ltd.                                                                                                           Mar 2003 - Sep 2004
Sr. Accounts Executive

Responsibilities:
All kinds of Voucher Entries, Preparation of Bills, Ledgers Maintaining, Bank Reconciliation, Raising Debit Note/ Credit Note, Reports Regarding E.S.I, P.F., Gratuity, Leave Encashment, MIS, Minutes Writing, Correspondence with Banks and Customers, Issuance of   Letter Like Appointment Letters, Appraisal Letters, Experience Certificates, 

Godrej & Boyce Mfg. Co.                                                                                                            Sep 1999 - Mar 2001
Accounts Executive 

Responsibilities:
All kinds of Voucher Entries, Account Receivable and Payable Management, Routine Banking Operation & Arrangements,  Order Booking, Stock Taking,  Processing Challans, Preparation of Bills, Sales Analysis, Pending Orders Statement, Line on Business  Statement, Outstanding Reports, Incentives Reports





[image: ]
image2.png




