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					    9115 Blue Jug Landing, Burke VA 22015
    (732) 778-6224
					    durgin.tim@gmail.com
Dec. 2022 to Nov. 2023: Language Expert, NetEase Games, Burke, VA - Managed Chinese to English translation quality for six mobile games, delivering 500K+ English words. Incorporated machine translation and artificial intelligence into translation workflows. Provided daily feedback to translation vendors to improve English text quality.
· Surpassed 99.0 linguistic quality assurance (LQA) score threshold in each monthly quality check for all products in my portfolio.
· Reduced localization (l10n) costs for flagship product, Eggy Party by 10% by integrating Chat GPT into translation workflow.
· Improved Infinite Borders English text quality (100K words) from 1/5 to 4/5 in four weeks by identifying and fixing 200+ l10n bugs.

Sep. 2020 to Dec. 2022: Localization Program Manager, Amazon, Arlington, VA - Drove new country/language launches for Seller Central, Vendor Central and Brand Protection (BP) websites. Created and implemented content publishing schedules for editors. Responsible for ensuring all website content complied with local import/export and e-commerce laws. Sent weekly status reports to senior Amazon leadership. Managed $500K BP localization budget. Maintained translation memories, term bases, and style guides.
· Managed Amazon Egypt launch: delivered 2M+ words in English, Chinese and Arabic for Seller Central and Vendor Central.
· Saved 121 manhours per month for Loc. Ops. Team by standardizing 62 tasks across 24 different workflows and 8 lines of business.
· Seller Central term base cleanup: removed 500 unqualified English terms and standardized 1,000+ terms for 42 languages/locales.

Feb. 2020 to Sep. 2020: Localization Coordinator, Google ​via Artech, New York, NY - Piloted new localization service levels for various lines of business to reduce cost and turnaround time. Administered and actively updated all department documents, SOPs and wikis. Drafted and sent out l10n customer satisfaction survey to 800 internal Google stakeholders and analyzed respondent data.
· Saved $500K+ for Content Studio by piloting machine translation + light post-editing process.
· Achieved 15% reduction in localization turnaround time for Cloud PA by piloting new video l10n platform.
· Reorganized l10n help center for better stakeholder self-service, easing the burden on customer service agents.

Dec. 2015 to Feb. 2020: Linguist, Self-Employed, East Brunswick, NJ - Translated 3M+ Chinese characters into English (games, contracts, research papers, TV/movie subtitles, etc.). Performed on-site and over the phone Mandarin-English interpretation.
· Maintained on-time-delivery of 96% while delivering 800+ projects to 250+ clients.
· Averaged 20% YoY revenue growth over four years in business.

Aug. 2015 to Dec. 2015: Localization Manager, DeNA Games, Shanghai, China - Managed Chinese to English localization of NBA My Dream 2. Educated developers on internationalization coding best practices. Conducted on-site player testing to assess UX issues. 
·  Delivered 100k English words in two months.

Aug. 2012 to May 2015: Localization Project Manager, R2Games, Shanghai, China - Managed the localization of browser and mobile games from Chinese to English. Recruited and managed teams of freelance translators. Lead l10n testing through internal QA teams. Onboarded and trained newly hired project managers. Adjusted game plot, artwork, UI to better appeal to Western audiences.
· Managed 9 different game localization projects, delivering 1M+ localized English words.
· Personally selected to manage the largest game localization project in company history, Stormthrone (600K Chinese characters).
· Hired as linguist and promoted to project manager in just four months.

Nov. 2010 to May 2012: Program Assistant, Forever Young Adult Medical Day Care, Somerset, NJ - Interpreted for clients during Medicare eligibility interviews, hospital visits, and doctor’s appointments. Helped clients prepare for US citizenship tests.

Feb. 2023 to May 2023: Thesis Advisor, New York University, Burke, VA - Supervised a student on MA Thesis: Quality Analysis of Chinese-to-English Translation in Game Localization.

MA  East Asian Studies, The Ohio State University, 2010​	 
BA  Chinese/Government, The College of William and Mary, 2008​	 

Language Proficiencies: English (native) Chinese (near-native) German (basic conversation) 

Project Management Professional (PMP)​ - Project Management Institute, JAN 2019
Six Sigma Black Belt Professional ​- Management and Strategy Institute, JUN 2020 
Certified Localization Project Manager – The Localization Institute, NOV 2019
Certified Chinese to English Translator ​- American Translators Association, JUN 2018
